
Analysis & 
Strategic Roadmap

A rapid analysis that surfaces your port's highest-value 
opportunities and delivers an actionable execution roadmap.

Growth doesn’t wait.
PORT  FORWARD
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Five areas of opportunity. Expert analysis.

PORT FORWARD RAPID ANALYSIS

IS THIS FOR YOUR PORT?
Cargo Growth

Commodity trend analysis 
across bulk, break-bulk, 
containerized, and project 
cargo — with 3-year historical 
freight flow review.

Competitive Access

Network realignment impact 
modeling, traffic diversion 
exposure, and STB 
engagement framework 
across rail, truck, terminal, and 
vessel calling operations.

Infrastructure Funding

Grant eligibility mapping 
across CRISI, PIDP, and IIJA 
— categorized by waterside, 
landside, intermodal, and 
admin/safety.

Economic Development

Direct investment, end-use 
industry identification within a 
defined radius (miles), market 
gap analysis, and public-
private partnership framing.

Job Creation

Direct investment, target 
industry verification, 
employment trend review, 
training incentive 
identification, and employer 
retention strategy.

The Port Forward Rapid Analysis is 
purpose-built for Coastal and inland 
waterway ports navigating two or more 
of these challenges simultaneously:

Market dynamics such as geopolitical factors, tariffs, 
and mergers are reshaping your competitive access

The next federal grant cycle is coming — 
pre-positioning now maximizes eligibility

Cargo growth opportunity exists, but added expertise 
is needed to gather/synthesize meaningful data

Economic development mandate requires 
third-party analysis

In-house expertise to evaluate the issue is limited

Board or commission requires an independent 
expert view

A job creation or economic development mandate 
requires outside expertise

THE FIVE AREAS
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Four phases. One clear roadmap.

PORT FORWARD RAPID ANALYSIS

Data Gathering & 
Analysis Definition

Port Review
& Interviews

Analysis
& Insights

Opportunity Readout & 
Roadmap Development

STAGE 1 STAGE 2 STAGE 3 STAGE 4

Review available port 
data and KPIs

Process and 
operational review

Evaluate options and 
trade-offs by opportunity

3–5 high-impact initiatives 
with clear owners

Analyze freight flows 
and tonnage baselines

Identify data gaps and 
supplemental sources

Align with client 
on objectives

Stakeholder interviews 
(port staff, board)

Root cause and competitive 
exposure analysis

Assess maturity across key 
opportunity dimensions

Prioritize by impact, 
feasibility, urgency

Identify quick wins vs. 
strategic initiatives

Model KPI improvement 
and cost/benefit scenarios

Execution roadmap 
with tier-based options

Brief report-out 
to key stakeholders

Foundation for further 
engagement if needed

What Sets Us Apart:  Port & Rail Depth  +  Strategic Planning
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Your opportunity. Your scope. Your investment.

PORT FORWARD RAPID ANALYSIS

Each engagement combines one opportunity area with one intensity level – select the combination that fits your needs.

Comprehensive 
Execution Roadmap
4 weeks @ ~$25,000*

Review tonnage data; examine 
3-year freight flow trends

Strategic Assessment
3 weeks @ ~$20,000*

Analysis & Benchmarking
2 weeks @ ~$15,000*

Opportunity Area

Identify traffic diversion exposure; 
outline network realignment 
awareness questions

Research publicly available data; 
identify probable uses for imported 
commodities

Identify applicable grants; 
categorize by waterside, 
landside & intermodal

Review employment trends; 
summarize industry 
announcements from press releases

Commodity trend analysis across 
bulk, break-bulk, containerized 
& project cargo

Develop post-merger scenarios; 
assess rail, truck & vessel calling 
impacts

Map end-use industries within 
a defined radius (miles); identify 
potential market gaps

Research verifiable sources; 
map CRISI, PIDP & IIJA eligibility 
stablish timelines

Verify target industries; 
identify available training 
incentives & retention strategies

Develop growth factors from 
macro industry forecasts; 
full multi-commodity analysis

Full STB engagement framework; 
preliminary strategy for merger 
review process

Full catchment analysis; distribution, 
warehousing & manufacturing 
targets; PPP framing

Full grant package development; 
submission-ready applications with 
benefit documentation

Full economic impact analysis

Cargo Growth

Competitive Access

Economic Development

Infrastructure Funding

Job Creation

All engagements conclude with a written readout and action items delivered to your leadership team.  *An exact project quote will be provided upon discussion and agreement on the scope of work.
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Recent Project Examples

Selected work from PraxiChain’s Ports Collective

PORT FORWARD RAPID ANALYSIS

Competitive Access – Gulf/Southeast Port

Reshoring resin exporters 
faced a capacity crunch, 
but the port lacked 
capital to flex supply and 
warehousing quickly. 

CHALLENGE STRATEGIC 
ASSESSMENT OUTCOME

Interviewed export 
BCOs on modal trade-
offs and reviewed inland 
rail/truck costs to shape 
a phased export plan.

Plan secured a 
three-year volume 
commitment, financing 
a new 200,000-sq-ft 
warehouse and new 
cargo volume.

Economic Development – Midwest Inland Port

Needed to identify 
barge-to-rail conversion 
opportunities in the steel 
coil market to unlock 
freight savings.

CHALLENGE STRATEGIC 
ASSESSMENT OUTCOME

Conducted a phased 
steel coil market study, 
modeling comparative 
economics across routing 
options and identifying 
per-car savings of up to 
$3,200 on certain lanes.

Delivered a refined 
annual tonnage 
opportunity range across 
conservative, base, and 
stretch scenarios with 
actionable shipper 
targeting.

Cargo Growth – Mid-Atlantic Port

Organic grain volume 
had drifted to a private 
terminal 200 miles away; 
the customer pointed to 
price as the cause.

CHALLENGE STRATEGIC 
ASSESSMENT OUTCOME

A tonnage, rate-spread, 
and import-demand 
review isolated inland 
transit cost, not port 
pricing, as the real driver.

Findings reset transit 
rates and funded 
handling upgrades, 
saving the customer 
$8+/ton and securing 
a 5-year contract.

Infrastructure Funding – Mid-Atlantic Port

A port, Class I railroad, and 
short line needed a path to 
repurpose existing assets 
for a new Ro-Ro terminal 
but lacked a market-backed 
case to justify investment or 
attract funding partners.

CHALLENGE STRATEGIC 
ASSESSMENT OUTCOME

Identified prospective 
terminal users and defined 
the rail and port 
improvements needed, 
building a nearly $1 billion 
capital program directly tied 
to market demand.

Delivered a phased, 
fundable development 
strategy — including a grant 
and funding roadmap that 
positioned the port to 
attract new users and 
public-private capital.
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Expertise built for ports. Actionable strategies in weeks.

PORT FORWARD RAPID ANALYSIS

WHY
PRAXICHAIN
Former port and rail executives, merger 
advisory experts, and infrastructure 
funding specialists.

30+ years of collective experience 
across Class I railroads, port authorities, 
and federal agencies.

We don't deliver reports that sit on 
shelves. We deliver decisions that 
move freight.

~2–4 Weeks

Time to Insight

Port-specific scoping means 
no wasted time. A prioritized 
roadmap while the 
opportunity is still actionable.

Opportunity-Based Tiers

Flexible Engagement

Analysis & Benchmarking, 
Strategic Assessment, or 
Comprehensive Execution 
Roadmap – each scoped to 
what you need to accomplish.

Port + Rail SMEs

Team Composition

Former port and rail 
executives, merger advisory 
experts, and infrastructure 
funding specialists.

Actionable Output

Proven Framework

Every engagement ends with a 
concrete readout: initiatives, 
priorities, and a roadmap your 
board can act on.

Low-Risk Entry Point

Start Small, Scale Fast

Start with one opportunity 
area to validate our fit and 
expertise — then scale the 
engagement from there.

The window on your port's opportunity is open. Let's move together.
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Our Team

THE PRAXICHAIN PORTS COLLECTIVE
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Our Team

THE PRAXICHAIN PORTS COLLECTIVE
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PORT FORWARD
Growth doesn’t wait.
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Request a discovery call.

Contact us for a 30-minute free, 
no obligation discovery call with our team.

Begin identifying your highest-leverage 
growth opportunities today.

Contact PraxiChain

www.praxichain.com

Chicago, IL

james.shefelbine@praxichain.com

312.278.7338

Our clients operate in highly competitive 
industries. PraxiChain strictly maintains 
internal confidentiality protocols to protect 
all client information.



CONFIDENTIALITY NOTICE: This proposal contains proprietary 
and confidential information. By reviewing this document, all 
parties agree not to disclose, reproduce, or distribute any portion 
of this proposal to third parties without prior written consent from 
the presenting organization. This confidentiality obligation remains 
in effect indefinitely and survives any decision regarding the 
proposed project. Unauthorized disclosure may result in legal 
action and monetary damages.
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